District Health Assessment for Multiple District 321 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 57 0 57 0% 8 3 5 1709 0 1709 253 200 53 3.20% 1,766 30 32% 16 52 0% 74% 2% 30% 10 5
321A2 143 0 143 0% 18 13 5 3795 0 3796 1461 365 1096 40.59% 4,069 27 37% 6 87 23% 56% 0% 5% 48 16
321A3 105 0 105 0% 23 1" 12 2202 0 2202 659 322 337 18.07% 2,079 21 46% 1" 197 0% 73% 0% 27% 24 10
321B1 110 0 110 0% 21 10 1" 3511 0 3511 843 487 356 11.28% 3,315 32 21% 15 223 0% 8% 0% 23% 22 1"
321B2 61 1 62 0% 7 1 6 1874 20 1894 401 189 212 12.60% 1,807 31 34% 3 20 0% 60% 2% 40% 8 5
321C1 163 0 163 0% 10 7 3 4597 0 4597 669 414 255 5.87% 4,681 28 40% 16 94 0% 52% 3% 33% 46 22
321C2 76 0 76 0% 7 10 -3 2880 0 2880 437 485 -48  -1.64% 3,248 38 13% 1" 304 10% 20% 1% 18% 19 10
321D 135 0 135 0% 20 1" 9 4151 0 4151 983 655 328 8.58% 4,040 31 33% 20 251 0% 67% 1% 34% 56 18
321E 96 0 96 0% 8 5 3 2952 0 2952 299 389 90 -2.96% 3,095 31 23% 1" 124 0% 1% 0% 19% 29 16
321F 147 0 147 0% 19 6 13 4193 0 4193 983 418 565 15.57% 3,850 29 35% 15 60 0% 38% 0% 6% 38 13
1093 1 1094 0% 141 77 64 31864 20 31885 6988 3924 3064 10.63% 31,950 29 32% 13 1,412 5% 45% 1% 22% 300 126

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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